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The Data Analysis Gap

¸ Lack of business relevance (bottom up BI)

¸ Missed to turn information into action

¸ Retrospective view  

¸ Lack of operational component

¸ Poor concepts for information distribution 

(information hiding or information deluge)

¸ Lack of collaborative component

¸ Isolated information silos

Traditional BI did not always meet expectation. 

Why?



3 © 2009 S.A.R.L. Martin

BI meets BPM

Agenda

¸ The Intelligent Enterprise

Â Process-Orientation

Â Metrics-Driven Management

Â Pro-active Business Intelligence         

You can
only manage

what you 
can measure.
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Processes Matter

Strategic Approaches

Standardization

On Demand

Integration

Automation

Information

Management

Flexibility

Measure!

ÂHigher Productivity

ÂOptimized Resources

ÂReduced Complexity

ÂHigher Through Put

ÂReduced Error Rate

ÂLess Returned Goods

ÂReduced Time-to-Market

ÂMore Satisfied People

ÂBetter Ranking & Rating

ÂIncreased Margins

Impacts Results

Quality

Leadership

Cost

Leadership

Efficiency

Effectiveness 

Agility

Market

Leadership
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The Process-Oriented Enterprise

Management Focus

¸Industralization of Processes (Operational Excellence)

¸Flexibility of Processes          (Agility)

Processes are Across and Beyond Functions, 

Departments, and Corporate Boundaries

Supplier CustomerEnterprise

Collaborative Process Department Performance Management

Embedded 

Intelligence

Governance, Risk, 

Compliance
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Plan, Monitor 

& Control

Metrics, 
Business

Intelligence

Performance 
Management

Service-Oriented Architecture

BI meets BPM

collaborative business process

collaborative business process

Business Process Management

Model
Analysis, 

Design, Test,
Simulation

Execute Rules Engine
Process Engine 
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Performance Management

¸ You can only manage, what you can measure

¸ You should only messure, what management can 
action

Performance Management is a business 

modell enabling the enterprise to 

continuously harmonize business goals 

and processes and keep them 

consistent. 

Performance Management means, 

planning, monitoring and controlling of 

ALL processes.
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Re-Positioning BI

Performance Management and GRC puts the 

concepts of BI into the context of business processes

ñBI 2009ñ  

¸is operational (ñReal-Time 

Analyticsñ)

¸ looks forward - traditional BI only 

looked backward

¸ is more than reporting. It turns 

information into actions

Take Aways
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BI meets BPM

Agenda

¸ The Intelligent Enterprise

Â Process-Orientation

Â Metrics-Driven Management

Â Pro-active Business Intelligence         

You can
only manage

what you 
can measure.
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The Intelligent Enterprise

Operational Excellence

¸Efficient Processes

¸Effective Processes

supplier customerenterprise

Business Partner Collaboration

Product Leadership

Customer 

Intimacy

Ubiquitous Intelligence

¸ Identify and Solve Problems Before They Arise

Analytics in 

Operational Excellence 
ÅFraud Detection

ÅFault Detection

ÅRisk Management

ÅCapacity Management

ÅContract Compliance

ÅSupply Chain Excellence

Åothers...

Competitive

Intelligence
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Closed-Loop Monitoring and Controlling

ResultBusiness ProcessStrategy

Goal

Act Decide Measure

Sensors

Metrics

Early-Warning Systems

Cycle Speed

Events
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The Concept of ĂReal-Timeñ

Definition: Real-Time in business terms means 

availability of the right information at the right 

time at the right place for the right purpose.

¸Real-Time has nothing to 

do with clock-time

¸Better term for Real-Time 

would be ĂIn-Timeñ or 

ĂRight-Timeñ

¸Real-Time is all about 

synchronizing processes 

and information


