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If SOA is the answer...

Agenda

¸ SOA ïback to the question

¸ SOA plus B3

Â SOA Basics

Â SOA and SaaS

Â Governance Matters

¸ Beyond SOA

SOA ?
Think Beyond

IT!
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...What was the Question?

Strategic Approaches

Standardization

On Demand

Integration

Automation

Information

Management

Flexibility

Measure!

ÂHigher Productivity

ÂOptimized Resources

ÂReduced Complexity

ÂHigher Through Put

ÂReduced Error Rate

ÂLess Returned Goods

ÂReduced Time-to-Market

ÂMore Satisfied People

ÂBetter Ranking & Rating

ÂIncreased Margins

Impacts Results

Quality

Leadership

Cost

Leadership

Efficiency

Effectiveness 

Agility

Market

Leadership
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The Process-Oriented Enterprise

Management Focus

¸Industralization of Processes (Operational Excellence)

¸Flexibility of Processes          (Agility)

Processes are Across and Beyond Functions, 

Departments, and Corporate Boundaries

Supplier CustomerEnterprise

Collaborative Process Department Performance Management

Embedded 

Intelligence

Governance, Risk, 

Compliance
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Basic Definitions

A business process isé 

a set of activities and tasks carried out by resources

(services rendered by people and machines)

using different kinds of information

(structured & unstructured)

by means of diverse interactions

(predictable & unpredictable)

governed by management policies and principles

(business rules & decision criteria)

with the goal of delivering agreed upon final results

(strategies & goals)

Separate 
processes 
from rules. 
Their
relationship
is n:m
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Plan, Monitor 

& Control

Metrics, 
Business

Intelligence

Performance 
Management
ñBIò

Service-Oriented Architecture

SOA plus B3 (BPM, BRM, BI)

collaborative business process

Business Process Management

Business Rules Management

Model
Analysis, 

Design, Test,
Simulation

Execute Rules Engine
Process Engine 

Processes and 
rules are 
independent 
from 
applications
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Enterprise Performance Management

¸ You can only manage, what you can measure

¸ You should only messure, what management can 
action

EPM is a business modell enabling the

enterprise to continuously harmonize

business goals and processes and 

keep them consistent. 

EPM means, planning, monitoring and 

controlling of ALL processes.
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Re-Positioning BI in a SOA

Strategic Approaches

Standardization

On Demand

Integration

Automation

Information

Management

Flexibility

Â Higher Productivity

Â Optimized Resources

Â Reduced Complexity

Â Higher Through Put

Â Reduced Error Rate

Â Less Returned Goods

Â Reduced Time-to-Market

Â More Satisfied People

Â Better Ranking & Rating

Â Increased Margins

Impacts Results

Quality

Leadership

Cost

Leadership

Efficiency

Effectiveness 

Agility

Market

Leadership

You can
only manage

what you 
can measure. 

Measure!

Closing
the loop.

EPM 
is beyond

reporting. It
turns information

into action.
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SOA ïDefinitions (I)

¸ An SOA is an special Architecture that is
ĂService Orientedñ

Â An SOA must be managed as any Architecture

¸ Service Orientation is a model for Collaboration
between Consumers and Producers.

Â It is based three principles:

É Consistent Result Responsibility (Execution and 
Control)

É Unambiguous Service Level (Time, Cost, Quality, Input 
and Output) 

É Proactive Event Sharing. (Notification of Change of 
Status and of any Unforeseen Events) 

Â An SOA is non-technical and can be applied to any type 
of Collaboration.

Â An SOA is also a Model for Virtualization.

SOA ?
Think Beyond

IT!



10 © 2009 S.A.R.L. Martin

SOA ïDefinitions (II)

¸ A Service is a functionality that is typically 
triggered by a request answer via a 
standardized interface and is consumed in 
accordance with an SLA. 

¸A Service is a special form of a ñsoftware 
componentò. (LEGO)

¸Services follow the ñSub Service Principleò. 
Â That means that a service can activate and 

consume other services but can likewise be 
activated and consumed by other services 
itself. 


