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All Together Now ?

Industrialization, Agility and Compliance
A Active Compliance Management
A Governance matters

Services and Processes
A Service Orientation
A The Service Oriented Business

The Role of the Cloud
A Cloud Models
A Services in the Cloud
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Industrialization, Agility, Compliance

Management Focus

. Industralization of Processes (Operational Excellence)
. Flexibility of Processes (Agility)

. Compliance

Supplier Enterprise Customer

Governance,
: Risk Management

Embedded
Intelligence

[ Collaborative Process Department Performance Management ]

Processes are Across and Beyond Functions,
Departments, and Corporate Boundaries i
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Performance Management

Put information in the context of business processes

Performance Management is a business
model enabling a company to
continuously harmonize business goals
and processes and keep them consistent.
PM means, planning, monitoring and
controlling of ALL processes.

You can only manage, what you can measure
You should only messure, what management can

action
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Governance and Compliance

Governance means managing and acting in
accordance with rules. We must ensure that our
management policies and guidelines are adhered
to and implemented in all actions taken by our
corporate resources 1 people, machines and
systems.

Compliance means acting the way one should 1
In accormance with the rules and policies in the
sense of corporate guidelines, but certainly in the
sense of statutory regulations as well.
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Evolution of IT in the Workplace
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Active Compliance Management
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Industrialization, Agility, Compliance

Example S-BPM: advantages and benefits
decreased expenses and faster results in BPM
disburdening of the organization and IT in BPM
better process models that reflect reality as a result of
greater autonomy of business departments in BPM and
through processes that can be experienced
reduction of shadow IT and its related risk potential as a
result of the expansion of BPM to ad-hoc, situational and
creative processes
a considerable increase in agility while maintaining the levels
of industrialization in business processes
compliance built into processes from the start (as with total
guality management) with consistently improved
transparency in the company
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